
	
Tracy	Rural	County		

Fire	Protection	District		
________________________________________________________________________	
Board	of	Directors	
Craig	Miller	
Matt	Kopinski	
Jeff	Ramsey		
Pete	Reece	
John	Vieira	

Clerk	of	the	Board	
Raychel	Jackson	

	 	
	

________________________________________________________________________________________	

Page	|	1	
 

PO	Box	731,	Tracy,	CA	95378	/	(209)	834-7269	/	www.tracyruralfire.org	

 

Board	of	Directors	–	Special	Meeting	Agenda	
Wednesday,	September	16,	2026	at	4:00	PM	PST	

 
Location:	835	N.	Central	Avenue	

							Tracy,	CA	95376		
2nd	Floor	

	
Join	Zoom	Meeting	

https://us06web.zoom.us/j/84145184994?pwd=6muWOtaB7BgJiPFn7hbSQZaZTkXkML.1	
Call	In	Number:	1	(669)	900	6833 
Meeting	ID:	841	4518	4994	

Passcode:	991080	
	
1.	Roll	Call	and	Pledge	of	Allegiance	
	
2.	Public	Comment	

Please,	give	your	name,	entity	(if	any),	and	address	as	well	as	what	agenda	item	you	wish	to	speak	about	to	the	Clerk	of	the	Board	
so	that	your	comments	may	be	heard	at	the	appropriate	time.	Comments	must	be	limited	to	3	minutes.	

	
3.	Regular	Agenda	

3.1	Discussion	and	Direction	Regarding	Transition	of	District	Administrative	and	
Operational	Responsibilities		
3.2	Approve	Allowing	the	Fire	Authority	to	Make	Necessary	Repairs	to	District	Owned	
Stations	up	to	$xx	Amount	
	

4.	Adjournment	until	Next	Regular	Session	–	October	13,	2026	
	
Compliance with the Americans with Disabilities Act (US Code Title 42) – Assistance for Those with Disabilities: If you have a disability and need 
accommodation to participate in the meeting, please contact the Administration Office (209-834-7269) or email (raychel.jackson@tracyruralfire.org) at 
least 72 hours prior to the meeting to inform us of your needs and to determine if accommodation is feasible. 
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	 	 	 	 	 	 	 	 	 	 	 Agenda	Item	3.2	
STAFF	REPORT		

	
Meeting:	 	 Special	Meeting	
Date:	 	 	 September	16,	2026	
To:	 	 	 Board	of	Directors	
Prepared	by:		 Kevin	Berreth,	District	Legal	Counsel		
Approved	by:	 Craig	Miller,	Chairperson		
	
Re:	 	 District’s	temporary	delegation	to	Fire	Authority	to	Authorize	

repairs	to	District	owned	stations	(93,	94,	and	95)	 	
_____________________________________________________________________________________________ 
RECOMMENDATION	
	
☒	Action	Item ☐ Non-Action	Item	

Staff	 recommend	 that	 the	 District	 Board	 of	 Directors	 authorize	 the	 Fire	 Authority,	 on	 a	
temporary	basis,	to	approve	and	direct	necessary	repairs	to	District-owned	fire	stations	in	
an	amount	not	to	exceed	$2,000.00	per	repair/project,	subject	to	available	appropriations	
and	applicable	District	purchasing	and	contracting	requirements.	

	
BACKGROUND	

The	District	owns	and	operates	fire	stations	that	require	periodic	maintenance	and	repair	to	
remain	safe,	functional,	and	available	for	emergency	operations.	Certain	repairs	may	require	
prompt	action	to	protect	District	property,	maintain	operational	readiness,	address	health	
or	safety	concerns,	or	prevent	minor	deficiencies	from	becoming	more	costly	repairs.	

Currently,	 the	District	does	not	have	a	GM	appointed	or	other	 staff	 that	 can	manage	and	
address	 current	 station	 maintenance	 repairs	 that	 require	 immediate	 attention.	 	 Since	
maintenance	of	stations	is	crucial	to	providing	fire	services,	the	Board	has	identified	the	need	
to	address	this	issue.	 	Under	the	District’s	current	process,	 individual	repair	expenditures	
may	require	Board	consideration	and	approval.	This	can	delay	necessary	work,	particularly	
when	repairs	arise	between	regularly	scheduled	Board	meetings.	

DISCUSSION	

Staff	requests	that	the	Board	provide	the	Authority	with	temporary	authority	to	authorize	
necessary	repairs	to	District-owned	fire	stations,	up	to	a	maximum	amount	of	$2,000.00	per	
repair/project.	

This	temporary	delegated	authority	is	subject	to	the	following	conditions:	
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• The	repair	must	be	necessary	for	the	maintenance,	safety,	security,	or	operational	
readiness	of	a	District-owned	fire	station.	

• Funding	must	be	available	within	the	District’s	adopted	budget	or	otherwise	be	
legally	available	for	the	expenditure.	

• All	applicable	purchasing,	contracting,	prevailing	wage,	insurance,	and	other	legal	
requirements	must	be	followed.	

• Authority	shall	provide	the	District	with	a	report	of	repairs	authorized	under	this	
delegation	at	the	next	regularly	scheduled	Board	meeting.	

• This	delegation	shall	remain	in	effect	until	December	31,	2026,	unless	earlier	
rescinded	or	modified	by	the	Board.	

This	delegation	is	intended	to	provide	operational	flexibility	for	routine	and	time-sensitive	
repairs	while	retaining	Board	oversight	of	significant	expenditures.	

Move	 to	 authorize	 the	 Authority,	 on	 a	 temporary	 basis	 through	 December	 31,	 2026,	 to	
approve	and	direct	necessary	 repairs	 to	District-owned	 fire	 stations	 in	an	amount	not	 to	
exceed	 $2,000.00	 per	 repair/project,	 subject	 to	 available	 appropriations	 and	 compliance	
with	all	applicable	District	purchasing	and	contracting	requirements,	and	require	that	such	
expenditures	be	reported	to	the	District	Board	at	its	next	regularly	scheduled	meeting.	
	
FISCAL	IMPACTS		

	

The	proposed	action	does	not	itself	appropriate	additional	funds.	Repairs	authorized	under	
this	delegation	will	be	paid	from	existing	budget	appropriations	or	other	legally	available	
District	funds.	The	maximum	amount	authorized	under	the	delegation	will	be	$2,000.00	per	
repair/project.	

	
ATTACHMENTS	
	
None.	
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