
Total

Assets

Current Assets

Bank Accounts

CA CLASS - Capital 1,229,582.04

CA Class - Fire Facility Fees 547,765.04

CA Class - Reserves 1,176,746.04

Fund 49501 - Operations 1,180,792.89

Fund 49515 - Fire Facility Fees 208,538.10

Fund 49519 - Emergency Reserve 272.05

Fund 49591 - Capital Outlay Res 92.74

Tri Counties Bank - Capital Improvement 349,512.57

Tri Counties Bank - Medical Leave Bank 138,090.65

Tri Counties Bank - Operating 1,287,417.61

Tri Counties Bank - Reserves 1,183,057.88

Total for Bank Accounts $7,301,867.61

Tracy Rural Fire Protection District
Balance Sheet

As of Sept 30, 2026

Agenda Item 3.3



Tracy Rural Fire Protection District
Budget vs. Actuals: FY26-27

July 2026 - June 2027
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TOTAL

ACTUAL BUDGET REMAINING

Income

CA CLASS - Capital Investment

Interest 11,590.91 -11,590.91

Total CA CLASS - Capital Investment 11,590.91 -11,590.91

CA Class - FFF Investment

CA Class - FFF Interest 5,163.62 -5,163.62

Total CA Class - FFF Investment 5,163.62 -5,163.62

CA Class - Reserves Investment

CA Class - Reserves Interest 11,092.84 -11,092.84

Total CA Class - Reserves Investment 11,092.84 -11,092.84

Fund 49501 - Property Tax

Homeowners Exemption - State 54,000.00 54,000.00

Interest Income 60,413.06 50,000.00 -10,413.06

Other Service fees

Weed Abatement 150.00 -150.00

Total Other Service fees 150.00 -150.00

Prior - SB813 2,320.05 -2,320.05

Prior - Unsecured 11,461.12 -11,461.12

Prop 172 143,107.00 132,298.00 -10,809.00

Secured 22,631.09 13,853,650.85 13,831,019.76

Secured SB813 32,546.23 -32,546.23

Special Assessments - Current 5,208.45 2,023,747.00 2,018,538.55

Special Assessments - Prior 2,134.95 -2,134.95

Unsecured 9,206.38 -9,206.38

Unsecured SB813 5,169.79 -5,169.79

Total Fund 49501 - Property Tax 294,348.12 16,113,695.85 15,819,347.73

Fund 49519 - Emergancy Reserve

Interest 116.55 -116.55

Total Fund 49519 - Emergancy Reserve 116.55 -116.55

Fund 49591 - Capital Outlay

Interest 37.77 -37.77

Rent 2,400.00 -2,400.00

Total Fund 49591 - Capital Outlay 2,437.77 -2,437.77

Interest Income – Fire Facility Fees 2,026.85 -2,026.85

Services 5,512.50 -5,512.50

TCB Capital

Interest 2,854.13 -2,854.13

Total TCB Capital 2,854.13 -2,854.13

TCB Medical Leave Bank

Interest 1,112.78 -1,112.78

Total TCB Medical Leave Bank 1,112.78 -1,112.78

TCB Operating



Tracy Rural Fire Protection District
Budget vs. Actuals: FY26-27

July 2026 - June 2027
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TOTAL

ACTUAL BUDGET REMAINING

Interest 9,853.76 -9,853.76

Total TCB Operating 9,853.76 -9,853.76

TCB Reserves

Interest 8,771.03 -8,771.03

Total TCB Reserves 8,771.03 -8,771.03

Total Income $354,880.86 $16,113,695.85 $15,758,814.99

GROSS PROFIT $354,880.86 $16,113,695.85 $15,758,814.99

Expenses

Apparatus Repair 12,237.25 35,000.00 22,762.75

Audited Financial Statements 11,000.00 11,000.00

Auditors Direct Assessment 21,000.00 21,000.00

Auditors Tax Admin Charges 185,000.00 185,000.00

Building Maintenance Fund

Station 3 15,791.55 40,000.00 24,208.45

Station 4 12,721.63 40,000.00 27,278.37

Station 5 Tracy Hills 5,878.01 40,000.00 34,121.99

Total Building Maintenance Fund 34,391.19 120,000.00 85,608.81

Business Office Services 11,326.88 67,961.00 56,634.12

Consultant Reports 840.00 -840.00

Benefit Assessment - HdL 14,000.00 14,000.00

County Report 1,406.93 2,000.00 593.07

Misc. Report 5,512.00 25,000.00 19,488.00

Total Consultant Reports 7,758.93 41,000.00 33,241.07

Directors Fees 35,000.00 35,000.00

Craig Miller 814.45 -814.45

Jeff Ramsey 1,628.90 -1,628.90

Kopinski, Matt 488.67 -488.67

Reece, Pete 977.34 -977.34

Vieira, John 651.56 -651.56

Total Directors Fees 4,560.92 35,000.00 30,439.08

Fund Transfer

Capital Fund

A-Apparatus/Equipment 400,000.00 400,000.00

Total Capital Fund 400,000.00 400,000.00

Medical Leave Bank 250,000.00 250,000.00

Total Fund Transfer 650,000.00 650,000.00

Insurance - General Liability 75,000.00 75,000.00

Legal Services

General 17,170.50 75,000.00 57,829.50

Land Use Legal 135.00 45,000.00 44,865.00

Total Legal Services 17,305.50 120,000.00 102,694.50



Tracy Rural Fire Protection District
Budget vs. Actuals: FY26-27

July 2026 - June 2027
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TOTAL

ACTUAL BUDGET REMAINING

Membership/Association Dues 11,000.00 11,000.00

Seminars 800.00 5,000.00 4,200.00

Total Membership/Association Dues 800.00 16,000.00 15,200.00

Miscellaneous 21,783.09 10,000.00 -11,783.09

Office Expense

Computer 3,000.00 3,000.00

Phone 1,363.54 6,000.00 4,636.46

Software/Hardware 10.00 4,000.00 3,990.00

Supplies 537.14 3,000.00 2,462.86

Website / Web Hosting 10.00 4,000.00 3,990.00

Total Office Expense 1,920.68 20,000.00 18,079.32

Payroll Expenses 50.00 -50.00

Company Contributions

Health Insurance 3,891.45 -3,891.45

Retirement 1,143.75 -1,143.75

Total Company Contributions 5,035.20 -5,035.20

Health Insurance 3,711.65 -3,711.65

Taxes 1,466.27 -1,466.27

Wages 14,423.07 -14,423.07

Total Payroll Expenses 24,686.19 -24,686.19

Payroll Services 127.71 -127.71

Retirement

Medical Leave Bank 22,051.76 -22,051.76

PERS Unfunded Liability (1999-2022) 650,000.00 650,000.00

PERS Unfunded Liability (Pre 1999) 685,411.00 635,523.00 -49,888.00

Safety Plan 700.00 700.00

Total Retirement 707,462.76 1,286,223.00 578,760.24

Service Charge 622.44 2,000.00 1,377.56

SSJCFA - JPA

FY2025-2026

SSJCFA - Radio System Upgrade 459,830.25 568,993.00 109,162.75

Total FY2025-2026 459,830.25 568,993.00 109,162.75

FY2026-2027 4,154,033.12 12,462,099.37 8,308,066.25

Total SSJCFA - JPA 4,613,863.37 13,031,092.37 8,417,229.00

Travel & Training

Lodging 2,105.01 5,000.00 2,894.99

Parking 163.00 200.00 37.00

Transportation 410.98 3,000.00 2,589.02

Total Travel & Training 2,678.99 8,200.00 5,521.01

Utilities

Station 3 2,803.84 20,000.00 17,196.16

Station 4 7,131.62 20,000.00 12,868.38
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  4/4

TOTAL

ACTUAL BUDGET REMAINING

Station 5 7,907.11 25,000.00 17,092.89

Total Utilities 17,842.57 65,000.00 47,157.43

Workers' Compensation 1,836.00 1,836.00 0.00

Total Expenses $5,481,204.47 $15,801,312.37 $10,320,107.90

NET OPERATING INCOME $ -5,126,323.61 $312,383.48 $5,438,707.09

Other Income

Consultant Cost Reimbursements 8,500.00 -8,500.00

Total Other Income $8,500.00 $0.00 $ -8,500.00

NET OTHER INCOME $8,500.00 $0.00 $ -8,500.00

NET INCOME $ -5,117,823.61 $312,383.48 $5,430,207.09



TRACY RURAL COUNTY FIRE PROTECTION DISTRICT
September Monthly Transaction Report

September 2026
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TRANSACTION 
TYPE

DATE VENDOR MEMO/DESCRIPTION SPLIT AMOUNT

CA CLASS - Capital

Deposit 09/30/2026 Interest Earned CA CLASS - Capital Investment:Interest 3,846.52

Total for CA CLASS - Capital $3,846.52

CA Class - Fire Facility Fees

Deposit 09/30/2026 Interest Earned CA Class - FFF Investment:CA Class - FFF 
Interest

1,713.58

Total for CA Class - Fire Facility Fees $1,713.58

CA Class - Reserves

Deposit 09/30/2026 Interest Earned CA Class - Reserves Investment:CA Class - 
Reserves Interest

3,681.23

Total for CA Class - Reserves $3,681.23

Fund 49501 - Operations

Check 09/14/2026 South San Joaquin County 
Fire Authority

SSJCFA - JPA:FY2025-2026:SSJCFA - Radio 
System Upgrade

-
459,830.25

Check 09/14/2026 South San Joaquin County 
Fire Authority

Apparatus Repair -12,237.25

Total for Fund 49501 - Operations $ -
472,067.50

Tri Counties Bank - Capital Improvement

Check 09/24/2026 R&S Erection Tri-County, Inc. CIP Fund Balance:CIP - Building:CIP Station 
93 Gate

-10,540.00

Deposit 09/30/2026 Interest Earned TCB Capital:Interest 867.55

Total for Tri Counties Bank - Capital Improvement $ -
9,672.45

Tri Counties Bank - Medical Leave Bank

Deposit 09/30/2026 Interest Earned TCB Medical Leave Bank:Interest 334.69

Total for Tri Counties Bank - Medical Leave Bank $334.69

Tri Counties Bank - Operating

Payroll Check 09/04/2026 Pay Period: 08/13/2026-
08/26/2026

Direct Deposit Payable -3,246.22

Tax Payment 09/04/2026 Intuit QuickBooks Workforce Tax withdrawal QuickBooks Tax Holding Account -1,288.85

Check 09/04/2026 Amp Electric -Split- -3,004.59

Check 09/04/2026 Berreth Law Group Legal Services:General -3,682.35

Check 09/04/2026 City of Tracy Utilities:Station 5 -422.29

Check 09/04/2026 City of Tracy Utilities:Station 4 -111.83

Check 09/04/2026 Pacific Gas & Electric Utilities:Station 4 -1,868.31

Check 09/04/2026 Pacific Gas & Electric Utilities:Station 5 -2,000.00

Check 09/04/2026 Pacific Gas & Electric Utilities:Station 3 -548.16

Check 09/04/2026 CalPERS Payroll Liabilities:Medical Insurance -3,041.47

Check 09/08/2026 Jeff Ramsey Directors Fees:Jeff Ramsey -488.67

Check 09/08/2026 John Vieira Directors Fees:Vieira, John -162.89

Check 09/08/2026 Desha Bookkeeping Payroll Services -50.00

Check 09/08/2026 Pete Reece Directors Fees:Reece, Pete -325.78

Check 09/08/2026 Craig Miller Directors Fees:Craig Miller -162.89

Check 09/16/2026 VSP Payroll Expenses:Health Insurance -44.16

Check 09/24/2026 Patriot Pest Managment -Split- -388.00

Check 09/24/2026 Desha Bookkeeping Payroll Expenses -50.00

Check 09/24/2026 Delta Disposal Service -Split- -484.77

Check 09/25/2026 TCB Credit Card -1,520.86
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TRANSACTION 
TYPE

DATE VENDOR MEMO/DESCRIPTION SPLIT AMOUNT

Check 09/30/2026 Special District Financial 
Services, LLC

July Retro Adjustment Business Office Services -269.69

Check 09/30/2026 Special District Financial 
Services, LLC

Sept Inv 1071 Business Office Services -5,663.44

Deposit 09/30/2026 Interest Earned TCB Operating:Interest 3,173.63

Check 09/30/2026 Service Charge Service Charge -198.15

Total for Tri Counties Bank - Operating $ -
25,849.74

Tri Counties Bank - Reserves

Deposit 09/30/2026 Interest Earned TCB Reserves:Interest 2,867.37

Total for Tri Counties Bank - Reserves $2,867.37



TRACY RURAL COUNTY FIRE PROTECTION DISTRICT
TCB Credit Card Expenses

September 2026
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TRANSACTION 
TYPE

DATE VENDOR MEMO/DESCRIPTION SPLIT AMOUNT

TCB Credit Card

Credit Card 
Expense

09/01/2026 Coy Parking Board of Sups Mtg Travel & Training:Parking 4.00

Credit Card 
Expense

09/01/2026 ProTech Building Maintenance Fund:Station 5 
Tracy Hills

70.00

Credit Card 
Expense

09/04/2026 EcoWater Systems Utilities:Station 3 133.90

Credit Card 
Expense

09/04/2026 Zoom Office Expense:Website / Web Hosting 10.00

Credit Card 
Expense

09/11/2026 49er 
Communications

BK Radios/grant Miscellaneous 21,732.53

Credit Card 
Expense

09/14/2026 QuickBooks 
Payments

Payroll Services 32.00

Credit Card 
Expense

09/14/2026 AT&T July/August Office Expense:Phone 1,363.54

Credit Card 
Expense

09/14/2026 Staples toner Office Expense:Supplies 537.14

Check 09/25/2026 Tri Counties Bank - Operating -1,520.86

Credit Card 
Expense

09/25/2026 EcoWater Systems Utilities:Station 3 65.00

Total for TCB Credit Card $22,427.25




